
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

ANNUAL REPORT 2025 

Public Policy Study Institute (LSKP) 

“Advancing Evidence-Based Policy and Inclusive Governance” 

 

1. Foreword: A Message from the Director 

Greetings to all of us, 

The year 2025 has been a momentous period for the Public Policy Study Institute (LSKP). As we 

navigate the complex landscape of regional governance, LSKP has solidified its role as a bridge 

between grassroots aspirations and evidence-based policy action. 

This year, our commitment was reflected in our active involvement in monitoring local 

democracy and strengthening public health service standards. This report is a comprehensive 

overview of how LSKP has contributed to social change and democratic strengthening at the 

local, national, and international levels. We extend our deepest gratitude to our partners, 

researchers, and volunteers who have walked alongside us. 

Warm regards, 

Executive Director, LSKP 

 

2. Organizational Profile 

A. Our Vision: To realize good governance and a strong civil society based on democratic 

values and social justice. 

B. Our Mission: 

1. To promote responsive, transparent, and accountable governance through 

research, advocacy, and policy dialogue. 

2. To mobilize active public participation by strengthening local community capacity 

and the spirit of local wisdom. 

 

 

 



3. Strategic Activities & Impact Metrics 2025 

In 2025, LSKP focused on high-impact programs that directly influence public welfare and 

democratic integrity: 

A. Technical Assistance for Minimum Service Standards (SPM) – Wajo Health Office 

This initiative focused on ensuring that the regional government meets the essential health 

needs of its citizens through standardized protocols. 

1. The Goal: To improve the quality of health service delivery in Wajo Regency by aligning 

local practices with national Minimum Service Standards. 

2. Impact Metrics: 

a. Human Capital: Engaged and empowered 100 Doctors and Health Workers 

through intensive training and capacity-building sessions. 

b. Service Standardization: Established a unified reporting and service framework 

for primary health care facilities. 

c. Direct Impact: Enhanced the professional competency of frontline medical staff, 

leading to more accurate health data and improved primary care accessibility for 

the community in Wajo. 

 

B. Monitoring of RT/RW Elections in Makassar 

Monitoring the smallest unit of democracy to ensure transparency at the neighborhood level. 

1. The Goal: To assess the transparency and readiness of community-level democratic 

processes. 

2. Impact Metrics: 

a. Volunteer Mobilization: Deployed 135 Monitoring Volunteers to observe the 

election process directly across various sub-districts in Makassar. 

b. Policy Output: Released a comprehensive monitoring report used as a key 

reference for local policy discussions and government recommendations. 

c. Direct Impact: Identified critical gaps in logistics and administrative readiness, 

fostering public demand for accountability and standardized procedures in 

neighborhood-level leadership transitions. 

 



 

C. International Representation & Global Advocacy 

1. International Conference on Cross-Cultural Religious Literacy: LSKP shared best 

practices for interfaith collaboration and social inclusion. 

2. CSO Sustainability Advocacy: Highlighted the structural and funding challenges faced by 

Civil Society Organizations in Eastern Indonesia. 

3. Impact: Elevated local issues to the international stage, securing LSKP's position as a 

strategic partner in global discourses on peace and inclusion. 

 

D. Youth Peace Conference: Collective Action Against Violence 

LSKP played a pivotal role in the Youth Peace Conference in Makassar, emphasizing the 

importance of youth-led movements in addressing social conflicts and violence. 

1. The Goal: To empower the younger generation as agents of peace and to formulate 

collective strategies for preventing violence in urban environments. 

2. Impact Metrics: 

a. Capacity Building: Directly engaged 50 youth leaders and student 

representatives from various organizations in Makassar through intensive policy 

and peace-building dialogues. 

b. Collective Commitment: Produced a joint declaration and a roadmap for youth-

led advocacy focused on conflict resolution and social safety. 

c. Direct Impact: Strengthened the network of young peacebuilders, providing 

them with a structured platform to voice their concerns and influence local 

safety policies. 

 

E. South Sulawesi Civil Society Jamboree: Anti-Corruption & Inclusive Policy 

Collaborating with various CSOs, LSKP co-organized this jamboree to synchronize civil society 

movements against corruption and promote inclusive governance across the province. 

1. The Goal: To consolidate the power of civil society in monitoring government 

integrity and ensuring regional policies are inclusive of marginalized groups. 

2.   Impact Metrics: 



a. Network Mobilization: Successfully gathered and unified 100 activists and 

representatives from 40 Civil Society Organizations across South Sulawesi. 

b. Policy Advocacy: Formulated a "Civil Society Manifesto" addressed to local 

governments, focusing on transparency in budget allocation and gender-inclusive 

public services. 

c. Direct Impact: Established a synchronized monitoring system among provincial 

CSOs to track corruption risks and advocate for the rights of vulnerable 

communities. 

 

4. Financial Transparency Report (FY 2025) 

Summarized from the Statement of Activities as of December 31, 2025. (Attachment) 

 

5. Strategic Roadmap 2026 

1. Strengthening Community Democracy: Expanding monitoring frameworks for more 

inclusive local governance. 

2. Health Policy Continuity: Extending SPM technical assistance to other regions in Eastern 

Indonesia. 

3. Institutional Sustainability: Developing flexible funding models and internal governance 

for local CSOs. 

4. Active Citizenship: Scaling up workshops for community-led policy advocacy. 

 

6. Conclusion 

LSKP remains committed to its role as an independent, research-driven institution. We believe 

that meaningful policy change only happens through strong public participation, evidence-

based knowledge, and equitable cross-sector collaboration. 

Makassar, December 2025 

 


